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Late to Class:
What Does It Really Cost Me?

Time Required
15 Minutes

Grade Level and Subject
Middle/High School; Any Subject

Keystone Principles

Principle #1 — We All Make Choices
Principle #2 — There Ain’t No Such Thing As A Free Lunch
Principle #5 — Incentives Produce “Predictable” Responses

Voluntary National Content Standards in Economics

Standard #2 — Marginal Cost/Benefit
Standard #4 — Role of Incentives

Economic Concepts

Cost/Benefit Analysis — A process of examining the advantages (benefits) and disadvantages
(costs) of each available alternative in arriving at a decision.

Incentives— Any reward or benefit, such as money, advantage or good feeling that motivates
people to do something.

Opportunity Cost — The second-best alternative (or the value of that alternative) that must be
given up when scarce resources are used for one purpose instead of another.

Scarcity —The condition that exists because human wants exceed the capacity of available
resources to satisfy those wants; also a situation in which a resource has more than one
valuable use. The problem of scarcity faces all individuals and organizations, including firms
and government agencies.
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Overview

This exercise is designed to help students understand the economics involved in every day
choices they make. In this case, coming to class late and its consequences are used as an
example, but other decisions that result in a penalty could be used. (Note: At our school,
students receive a 30 minute detention at lunch the next day after they are late to a class.)

Objectives

To encourage students to take ownership of their decisions, they will
e Evaluate their actions using a cost/benefit analysis.
e Practice being intentional in their decisions.

Materials and Handouts
Vouchers for one, two, or three dollars.

Teacher Preparation
Create or copy the vouchers.

Teaching Activity

1. Give each student a voucher for one, two or three dollars randomly. Discuss the
relative value of what they have — what could they purchase with it?

2. Ask them what they could buy if they had $30 instead of what they have to
establish the benefit of $30 over $1, $2, or $3.

3. Tell them that you will exchange the voucher for the face value BUT they will
be required to give you $30 tomorrow. Ask what they think of your proposal.
Ask: Is it beneficial to them to have $1-3 extra today at a cost of $30 tomorrow?
Is there anyone who is still willing to trade in the voucher? Why or why not?

4. Ask the students how this relates to their attendance, specifically being late to
class (or other decisions). Discuss why they would never make such a trade with
money, but they are willing to make it with their time. Ask which resource they
consider scarcer based on their choices. What is the opportunity cost of coming
late to class? Ask them to consider other decisions they make which could or do
lead to a large penalty. Discuss how this example might relate to those decisions
in the future. How are disincentives used to try to encourage positive behaviors?
How effective are they?



VOUCHER

This voucher may be exchanged for U.S. dollars in the amount indicated, subject
to certain pre-existing conditions. Authorized by

Student signature and date Teacher signature and date

Voucher must include authorized signatures in order to be valid.
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